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Natural Gas Mini Soccer Pitch
Definition and Introduction
A project is any activity that involves activities that meet the development of a unique service or product. The activities which are developed to meet the objectives are not considered to be a project. A project involves activities that are aimed at creating unique products and services. A project is not a way of developing or doing an activity but a chance to achieve the desired outcomes by implementing systematic management techniques. When being involved in a project, a person has to be skilled in solving complex problems through the management of the project. Projects have different features compared to other works, such as procedures, tasks, and processes. A project is an attempt to execute a change to the environment in a controllable way. Through projects, one can plan and perform different activities such as do campaigns, organize events and construct buildings. Yadav &Avhad(2020) opines that “a project is a temporary, unique and progressive attempt or endeavour made to produce some kind of a tangible or intangible result (a unique product, service, benefit, competitive advantage, etc.). It usually includes a series of interrelated tasks that are planned for execution over a fixed period of time and within certain requirements and limitations such as cost, quality, performance, others”. Therefore, a project can be defined as a finite, specific action or activity which produces measurable and observable outcomes under particular requirements. Various characteristics emerge from the definition above, which include; temporary, unique deliverables, progressive elaboration, purposeful, logical, structured, conflicting, limited, and involves risks. 
The project involves building a natural grass mini soccer pitch. This project is significant because I am interested in developing a soccer pitch beside my house. The main element of the project is to enhance time, costs, and requirements to enhance success. The project aims at establishing a mini soccer pitch with measurements of 25x 14 meters. The project will be significant in demonstrating the goal of completing tasks within a given time and resource utilization. The project will be enhanced by adequately managing time and resources to ensure that the objectives are met. The deliverables of the project, limits, technical needs, milestones, and exclusions will be significant in realizing the cost and time needed to accomplish the objectives. 
Project Specifications
Scope Statement
For the project to be accomplished, the required budget of $100,000. The project will commence on May 1, 2021, by establishing fencing, landscaping, and grass planting activities to enhance leveling. The purchase and installation of goalposts will also be established after the leveling of the land. 
Deliverables
· Accessing the permit from the state
· Fencing the pitch area
· Landscaping and leveling of the land
· Planting of the grass
· Purchasing the goalposts and installation
· To enhance a playground for private purposes
· Maintain environmental safety during the project
· Incorporate security measures which include installation of automatic access and CCTV.
· Maintain hygienic conditions in the pitch area.
Milestones
· Obtain a construction permit from the state on May 1, 2021
· Contacting architect and landscaping personnel May May 3, 2021
· Inspection of the field by the environmental professionals' May 7, 2021
· Approval from the landscaping and architectural personnel May 20, 2021
· Review to approve the ownership of the land May 25, 2021
· Developing the plan of the project June 1, 2021
· Identifying stakeholders June 3, 2021
· Planning for the project initiation of the construction- including budget and time frame June 5, 2021
· Commencing the project June 15, 2021
· Signing off by the constructor July 5, 2021
· Completion of the project August 1 August 1 
Technical Requirements
· Establish all the legal requirements for the construction of the pitch from the construction department
· Ensure that environmental protection is established in the construction process and the environmental protection department has approved it
· Ensure that access security and safety is established, such as exits, and fire extinguishers
· The lighting of the field should be done effectively to ensure it is warmed up.
· Media facilities such as broadcast camera positions and press boxes should be established.
Limits and Exclusions
· The cost of the project is limited to $100,000 for the completion of the work.
· The project must be completed by August 1, 2021, because the extension of the project will incur more cost.
· The completion of the project is also dependent on the stakeholders on board. The stakeholders' ideas will determine the progress of the project and required changes that may delay the project.
· The government's access to warrant and license will determine the time of completion as it may influence delays.
Review
· Environmental control department
· License from the architectural department
· Warranty from the construction department
· Stakeholder’s contacts
· Sign off from the constructors for approval of the project
Risks
· Problems accessing a license from the government
· Problems of accessing permission from the environmental control department
· Unanticipated land issues from the family members
· Unforeseen issues with the stakeholders
· Project delays leading to the high cost of construction
· Problems with constructors 
· Construction changes leading to increased costs
SWOT Analysis
Strengths
· The project will provide family fun surroundings
· Complete control of the project enhances the time-saving and cost-effectiveness of the project.
· Modernization of the project through technology will enhance quality work
· Easier access to permits and licenses influences the effectiveness of the project
· Access to experienced constructors 
Weaknesses
· The presence of diminutive safe parts of the field
· Increased distractions from the area causing slow construction 
· Cost limitations to enhance the construction of a shelter for the field to enhance the protection of viewers from harsh weather
· Slow access to licenses from the government agencies leading to time wastage 
Opportunities
· There is a chance for future expansions of the pitch due to access to a large field.
· Stakeholders' access influences risk mitigation and effectiveness of the project based on different opinions.
· Access to modern construction strategies and materials will influence a chance to establish a unique pitch.
Threats
· Unexpected problems with the government agencies 
· Unexpected problems with the constructors
· Stakeholders’ problems
· Environmental challenges leading to delays
Business Case
Rationale
The basis of the project is to establish a natural grass mini soccer pitch beside the house. The need for a mini soccer pitch beside my house is to ensure that I can access the pitch anytime and to promote family recreational activities. The project offers an intensive chance of playing football at home. The field will accommodate 5-10 people, which is effective for physical activities through football without looking for access in other places. More so, the construction of the mini soccer pitch is a fast and effective project which requires fewer resources. The benefits of the pitch will be significant as compared to the costs of construction. The pitch will offer recreational benefits and business opportunities as people from outside may have opportunities to lease and use it at a price. The specification and size of the peach offer a chance for customization into different activities depending on the event. The field has a great chance of single and multi-field layout, ensuring that it can be accessed for various occasions. Multisport activities can be carried out on the pitch as it will be a grass field which will offer comfortability for different games and recreational purposes. The indoor and outdoor features will be added in the future expansion needs of the pitch, which will provide a chance for multi-utilization. The expansion is also aimed at establishing shelters to enhance all-weather utilization of the pitch. The construction will be initiated on May 1, May 1, 2021, and completed by August 1, 2021, under a budget of $100,000. However, the maximum budget of the project will be expected not to exceed $150,000.
Stakeholders
The key stakeholders who will ensure that the success of the project is established includes:
· Owner- will ensure that the vision and objectives of the project are established and provide resources for the implementation of the project.
· The government- the projects have to be implemented through close partnership with government officials such as the environmental control officers who will approve the environment's safety for the construction process. More so, all the licenses and permits will be accessed from the government.
· Subcontractors and constructors- the constructors, will ensure that the construction activities are established without failure.
· Suppliers- the suppliers of materials will be involved to ensure that all the resources needed are provided.
· Architects- will enhance the quality of the work is established. Will provide legal and non-legal guidance related to the construction process, such as the plan of the pitch, resources, and expected construction cost. 
· Other stakeholders include partners, family members, and financial managers. 
Key to Success
· Effective and timely planning 
· Inspections from experienced personnel 
· Government licensure and permits
· Communication between all the stakeholders 
· Management of the work progress
· Corporative contractors and other workers
· Conducive working environment 
· Good relationships between the stakeholders
· Effective time management and regulation of budget
· Good links in the state- this ensures signs-offs and licenses are delivered.
Estimation of Costs
There are many elements and variations which affect the cost of the pitch. So, the cost of the pitch is a little challenging to calculate. The expected amount for leveling the land is $200, licensing and obtaining the permit $100, purchasing the infrastructures such as lighting, goal post, marking resources and grass 30,000, and payments of the labor involving all the personnel in the Feld $89,000. $500 will be put aside as miscellaneous to ensure that any arising cost will be met without fail. The building of the pitch will not be based on ratio but calculated as a whole. In a case-based reasoning method, Leśniak& Zima (2018)states that the use of requirements for construction is the basis for determining the finance needed to establish the construction. For the construction to be influential, different factors such as cost of materials, labor, and required approval from the government have been established. The cost has been estimated based on the current pricing of products in the state, ensuring that the project is successful without overstretching the budget. The fund provided in the cost is provided from the owner without expectations from other outside sources. Therefore, it is expected that if the costs are controlled, the set budget will be able to complete the project without overstretching. 
Bottom-Up Estimates
The projects utilize a Work breakdown Structure (WBS) to ensure that bids are established for the construction budget. WBS enhances effective reporting, monitoring, controlling, executing, and planning the project (Radujković&Sjekavica, 2017). It ensures a hierarchical decomposition of the project, which is achieved through various deliverables and objectives. The deliverables and objectives of the project have been bid out to subcontractors based on their experience, references, and pricing. References of experienced contractors have been provided, which have significantly influenced in awarding them the contract. The total contraction cost is estimated at $90,500, with $500 being put aside for any arising price in the process of construction. 
Resources
Human resource involved in the project will have their construction resources. 
Project Management
Priority
The budget of the project has to be constrained to ensure that it does not surpass $100,000. All the costs have to be controlled while time needs to be managed effectively. The construction can extend due to factors that may delay the process; however, the price must be maintained. Performance needs to be established through quality to ensure that the expected work is delivered. 
Risk Management
The risks involved include delays from the government agencies, uncertain problems with stakeholders such as family members, sub-constructors, and architects. This will be managed through effective communication about the project requirement and obtaining the required certificates on time. 
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